
Bill Fleming  |  Marketing & Business 

bf@billfleming.com   |   781.393.1888 

Who am I? 
I am a marketing strategist with B2B branding chops, a copywriter and content 
producer who writes to elevate a design, and a business analyst who can 
determine what's viable (and what's not). I've been independent since 2002 and 
work exclusively with design-savvy companies. I also currently teach an 
undergraduate senior-level course at Lesley University College of Art and Design 
about the professional practices of design. 

How I work 
I prefer working on-site at my clients. Some companies hire me to be their part-
time marketing director. Those clients typically have me come in on a weekly, 
biweekly, or monthly schedule. Other clients hire me on a per-project basis for 
copywriting, strategic planning, implementing a system, or executing a business 
initiative. I'm flexible. 

How I roll 
People say I’m gregarious, forthright, and compassionate. I pride myself on being 
both right and left brained—creative and analytical. I have a knack for asking 
provocative questions that find truths. I see the big picture while also focused on 
the details. I keep things organized, accessible, and fun. 
 

At a glance 
Clients & Brands Capabilities  Technologies 
Alcoa Fastening Systems 

Alphabetica 

Chili's 

Continuum 

Fidelity Labs 

Head Of The Charles 

iGetBetter Inc. 

Korn Design 

pod consulting 

Rockport Shoes 

VACOcast 

Vanguard Group 

Brand development 

Business modeling 

Copywriting & editing 

Design Thinking 

Forecasts & budgets 

Marketing plans & research 

Proposal development 

Social media 

Survey development 

UX research & assessment 

Video producer 

Website architecting & SEO 

Adobe InDesign 

Adobe Photoshop 

Buffer & Hootsuite 

Facebook Ads & Pages 

FileMaker 

Google AdWords 

MailChimp/ConstantContact 

Microsoft Word & Excel 

PowerPoint & Keynote 

SquareSpace 

SurveyMonkey 

WordPress 

Writing samples available at billfleming.com/portfolio 
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Client Examples 

 

Fidelity Labs 
Innovation group for Fidelity Investments 
Boston MA  |  1.25 year contract 

Content strategist working on a variety of 
initiatives such as building audiences for 
FidelityLabs.com through content 
marketing and social media. Copywriter 
and social media lead to promote 
TEDxBoston 2016, an invitation-only 
event focused on Artificial Intelligence. 
Writer and editor for Bitcoin-related 
blogs. Co-facilitator of Design Thinking 
Crash Course.  

Success story: led MarComm for new 
Design Thinking Club, building 
membership from zero to 800 within a 
span of three months (and growing). 
 

iGetBetter Inc. 
Online healthcare application developer 
Waltham MA  |  5 years 

Helped founding CEO and VP to catalyze 
this health IT startup from idea to reality. 
Facilitated diagramming and articulating 
app POC. Created and conducted user 
surveys. Sourced and managed web and 
mobile application developers. Led 
branding and positioning to attract 
industry partnerships and investors. 
Copywriter for two generations of the 
website. Strategic business advisor 
including input with preliminary business 
plans. Spearheaded Babson MBA group 
for marketplace analysis.  

Success story: startup attracted new 
CEO and $2.6M Series A investment as 
of 2015. 

Continuum LLC 
International design & innovation firm 
Newton MA  |  4 month contract 

Brand strategist and copywriter covering for 
staff member on maternity leave. Team 
member of projects for various clients, 
including rebrand of a global fastening 
division of Alcoa, menu overhaul of Chili's 
restaurant chain, and financial advisor web 
tools for Vanguard Group. Co-created 
intake process for brand strategy project, 
including phone interviews and distilling 
findings into strategic objectives. 

Success story: wrote comprehensive 
brand guidelines, including messaging 
and tone usage, for the world’s #1 
industrial fastener with $1+ billion sales. 
 

OPED USA 
Orthopedic medical device firm 
Waltham MA  |  5 years 

Part-time marketing director for US 
subsidiary of German orthopedic device 
company. Produced product websites with 
video demonstrations. Instituted patient-
centric promotions to fuel online sales, 
including social media and online 
advertising. Launched e-commerce 
platforms to sell products direct to 
patients. Conceptualized intriguing 
conference presence and materials. 
Recruited talented staff, including sales 
director, design coordinator, and 
marketing interns. 

Success story: negotiated exclusive 
agreement with niche orthopedic blog 
that resulted in #1 sales lead generator. 
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Client Examples 

 

Alphabetica 
Digital design firm 
Boston MA  |  8 years 

Business advisor and content 
collaborator with forward-thinking design 
firm that specializes in responsive 
websites. Copywriter and strategist for 
various projects including development 
campaign microsite for Hackley School. 
Wrote positioning statements and 
created communications plan for mobile 
application.  

Success story: facilitated co-pitch to be 
awarded top-tier industry partnership 
website project for Tufts Medical School. 
 

map-lab Inc./STA 
Architect & project management firm 
Boston MA  |  3 years 

Part-time marketing and business 
advisor for architect firm focused on 
management, architecture, and planning 
(m-a-p) for academia and beyond. 
Launched quarterly e-newsletter, which 
resulted in new project inquiries. Pitched 
feature story in ArchitectureBoston 
magazine "Measure" issue, to evaluate 
design success of MIT's Stata Center 
(designed by Frank Gehry Partners). 
Successfully placed principal to speak at 
BuildBoston conference. Strategized and 
led the formation of map-lab's business 
advisory board. 

Success story: facilitated dialogues that 
led to merger of map-lab into Silverman 
Trykowski Associates (STA). 
 

Communication via Design 
Web & graphic design firm 
Boston MA  |  10 years 

Copywriter for two generations of the 
company's website. Crafted "Vision Into 
Action" tagline and positioning—a play 
on the word "via." Review and refine new 
project proposals. Monthly on-site 
business advisor covering all facets of 
the firm, including financial oversight, 
staff development, and various 
marketing endeavors.  

Success story: initiated outreach to find 
web programming partners, which 
resulted in a longstanding partnership 
that catapulted firm to attract data-driven 
website projects. 
 

Head of the Charles Regatta 
World’s largest regatta 
Cambridge MA  |  7 years 

Liaison and strategist with staff and PR 
firm. Media coordinator for HOCR 
broadcast TV shows, including sourcing 
stories and orchestrating interviews. Lead 
writer for row2k.com blog and sponsor 
promotions. Revamped media guide. 
Edited sponsorship deck, which led to 
meeting CEO of Arnold Worldwide. 

Success story: wrote and art directed 
Boston Metro's “Regatta Watchers' 
Guide”—the newspaper's largest 
advertorial. 
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Adjunct Faculty 
Lesley University College of Art and Design 
Formerly the Art Institute of Boston (AIB) 
Cambridge MA  |  3+ years (also guest lecturer previous 8 years) 

Developed curriculum and teach Design Senior Seminar at Lesley Art & Design, a senior-
level undergraduate course that covers a spectrum of professional and business aspects 
of design including career development, personal branding, marketing, project 
management, and financial management. 
 

Workshops & Presentations 
Design Thinking Crash Course 
Co-facilitator at Fidelity Labs 

Marketing Essentials for Graphic Designers 
Presented workshop for TribalTLC 

Social Media: Beyond the Marketing Department 
Facilitated roundtable discussion for Boston Society of Architects  

More Than a Website 
Guest lecturer to discuss personal branding at MIT seminar course 

Designing for Web 3.0 (co-presenter)  
Presented workshop for TribalTLC 
 

Etc… 
Co-producer & Co-writer 
48 Hour Film Project amateur short movies 

Rower 
Gentle Giant Rowing Club & Head Of The Charles' competitor 


